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Agenda
• Overview of the Translational Research Grants 

Scheme -TRGS 
• Scope of translational research
• Key information for TRGS Round 8
• Application and review process
• Selection criteria
• Application submission process



Translational Research Grants Scheme (TRGS)

• Competitive research grants
• For staff employed within the NSW public health system

- local health districts (LHD)
- specialty health networks (SHN)
- NSW Ambulance
- NSW Health Pathology

• TRGS aims to:
• reduce time from evidence generation to implementation
• enhance research capability and capacity in the NSW health 

system



Scope of translational research



• Randomised controlled trials
• Pragmatic clinical trials
• Implementation science research
• Health services research
• Population health research
• Proof of concept studies

Study types



Out of scope for funding

• Basic science research
• Research occurring only in a primary health care 

network
• Commercially sponsored clinical trials
• Descriptive research – ‘idea generation’ or 

‘monitoring’ research as described in the 
Translational Research Framework

• Projects with a primary focus on cancer
• Projects specific to one site only, unless justified 

because it is a proof-of-concept study
• Projects where the Host Organisation is not 

responsible for implementation of the research 
findings
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Key information for TRGS Round 8



TRGS Round 8 Funding
Maximum grant request is $500,000
• Project duration is 2.5 years, includes 6-month establishment phase
• Grant requested should be appropriate for type, stage and scale of 

research proposed
• Project should test a low cost and sustainable process for delivering 

the intervention
Administering Organisations
• Host organisations may want to partner with an Administering 

Organisation that can manage funds across financial years
• Must be a university, medical research institute, or non-government 

organisation that conducts health and medical research in NSW. 
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Note: Details of Administering Organisations are not required at EOI stage but must be 
confirmed as part of the Full Application



Round 8: Four key priority research areas
Priority 1 Priority 2 Priority 3 Priority 4

Models of care Surgical innovation Aboriginal and rural health Locally identified needs

• Alternative model of 
providing care

• Personalised and 
precision medicine 
approaches

• Approaches to 
reducing surgical 
waiting time and 
waitlist

• Harnessing the 
potential of digital 
operating theatres

• Health of Aboriginal and 
Torres Strait Islander 
peoples living in rural and 
remote areas are key 
priorities of NSW Health

• Additional (6th) 
expression of interest if 
focused on rural, remote 
and/or Aboriginal health

• Proposals may 
address needs 
identified in local 
strategic plans

• Applicants are 
required to provide 
evidence of a local 
consultation process 
including the 
involvement of 
consumers, clinicians 
and executives



Sax Institute 
Support Service
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To access support contact Nick Petrunoff at The Sax Institute 
nick.petrunoff@saxinstutite.org.au

mailto:alice.knight@saxinstutite.org.au


TRGS Round 8 application and review 
process
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Application development
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TRGS 8 application and review process
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TRGS Round 8 selection criteria
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Overview of TRGS 8 Selection CriteriaOverview of TRGS 8 Selection Criteria

Selection criterion EOI stage weighting Full Application stage 
weighting

Need for the research in NSW 35% 25%

Quality of the research proposal 30% 50%

Feasibility of implementation in 
the NSW health system

35% 25%



Detailed selection criteria and key considerations
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Important: 
Full 
Application 
criteria that is 
different or 
additional to 
criteria 
assessed at 
EOI stage are 
highlighted in 
bold in 
Appendix B



Reference to selection criteria in forms

Office for Health and Medical Research



Example of project overview
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Example of project overview (continued)
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TRGS Round 8 
submission process



TRGS Round 8 Key Dates
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Copy here

TRGS 8 Submission Process
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Stage 1: Chief Investigator submits EOI/Full Application, 
supporting documents and ‘Request for Partnering 
Organisation Approval’ forms to TRGS Coordinator in 
each Host Organisation 

Stage 2: TRGS Coordinator submits EOI/Full Application 
(including signed declaration by Host Organisation CE), 
supporting documents and ‘Request for Partnering 
Organisation Approval’ forms to Ministry of Health



Documents to be submitted by CI in Stage 1
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EOI documents Full Application documents (submission by invitation 
only)

EOI form in Word and PDF format Full Application form in Word and PDF format

Nil supporting documents Supporting documents:
Aboriginal Health Impact Statement for each project
Biographies 
Statement of support from Host Organisation CE (either 
separate document or complete the comment box on the 
last page of the application form)

Request for Partnering Organisation 
Approval Forms signed by TRGS 
Coordinator

Request for Partnering Organisation Approval Forms 
signed by CE of partnering organisation/ LHD.



‘Request for Partnering Organisation Approval’ Form

Partnering Organisation: local 
health district, specialty network, 
NSW Ambulance or NSW Health 
Pathology

1 Form needs to be completed for 
each Partnering Organisation for 
all sites where the research will be 
conducted.



Why have a standardised process?
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• Processes for obtaining partner sign off have been ad hoc 
and varied

• Partnering organisations have received insufficient 
information to seek approval and sign off, which can cause 
delays to submission



What is the standardised process?
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1. Applicants complete the ‘Request for Partnering Organisation Approval’ form and submit with their 
completed EOI or full application to the Host TRGS Coordinator by the requested due date.

2. Host TRGS Coordinators send the completed EOI or Full Application and ‘Request for Partnering 
Organisation Approval’ form to the Partnering Organisation (Partner TRGS Coordinator) for approval 
and sign-off.

3. Partner TRGS Coordinators seek the relevant approvals (based on their organisation processes) 
i) EOIs: Partner TRGS Coordinator signs and returns ‘Request for Partnering Organisation Approval’ 

form to the Host TRGS Coordinator by the requested due date
ii) Full Applications: Partner TRGS Coordinator seeks Chief Executive sign-off, and return to the Host 

TRGS Coordinator by the requested due date

4. Host TRGS Coordinators submit the completed EOI or Full Application, supporting documents and 
all ‘Request for Partnering Organisation Approval’ sign-off pages in one file to the NSW Ministry of 
Health by the closing date.



What information is required in the form?
• Chief Investigators need to provide the following information in Sections 1-6 of the form, so that 

Partnering Organisations are equipped to approve involvement in TRGS projects:
• Project title
• Contact details of the Chief Investigator(s)
• A list of research sites within the Partnering Organisation that will be involved in the research, 

including: 
• Person consulted at the site: contact details and role in the research (e.g. Associate 

Investigator)
• Person who has provided site level approval: contact details, role and department 

(e.g. Head of Department)
• Expected commitment: cash and in-kind contributions required from Partnering 

Organisations to support the research at sites (includes contact details of approver)
• Cash and in-kind contributions provided to Partnering Organisations to support the 

research at sites (includes contact details of the approver)
• Any risks to participants, patients, staff or the organisation that may arise from the project with 

mitigation strategies

Note: Host TRGS Coordinator is responsible for obtaining 
Partnering Organisation approval and sign off, and 

submitting the forms to the Ministry of Health.



Any questions?
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Reminder: Speakers are asked to stick to time.
A warning will be given at two minutes remaining.
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