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Users of our 
health services

People who work 
in our system

Our partners 
in providing care

Future Health was developed to 
help ensure every NSW citizen 
benefits from a stronger, more 
effective, future ready public 
health system 

Bringing together the collective 
experience and wisdom of 
thousands of individuals

Future Health is our 10-year strategy to meet the 
needs of our patients, community and workforce



A sustainable health system 
that delivers outcomes that matter 
to patients and the community, 
is personalised, invests in 
wellness and is digitally enabled

The NSW Health vision

Future Health Strategic Priorities
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Future Health
identifies the key 
priorities over 
the next decade 
across six core 
strategic 
outcomes.



To achieve the Future Health vision we need to 
focus less on the volume of services we deliver 
and more on the outcomes.

• VBHC is an organisational model and approach 
to healthcare design and delivery that helps to 
achieve our future vision.

• VBHC is a specific part of Future Health -
Strategic Objective 6.1: ‘drive value based 
healthcare that prioritises outcomes and 
collaboration’. 
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Value based healthcare underpins Future Health, 
driving outcomes and collaboration 

The move from volume to value is 
a critical part of Future Health
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VBHC is an approach to achieve your local priorities 
and Future Health Objectives

Moving from outputs to outcomes

Measuring and being informed by what matters most to patients

Structuring care around people not episodes of care.

You can use a value based healthcare approach to integrate a focus on outcomes and 
experiences in your existing service design, delivery and evaluation. 

VBHC encourages a focus on



Considering the impact on Future Health Strategic Outcomes

Applicants are encouraged to consider:

• The potential for their proposed research to 
achieve impact against one or more of the 
Strategic Outcomes of Future Health

• How the outcome measures they have chosen 
will evaluate impact against the Strategic 
Outcomes of Future Health



Demonstrating the four essentials of value 

Experiences of 
receiving care

Health outcomes 
that matter to patients

Experiences of 
providing care

Effectiveness and 
efficiency of care



Find out more on the NSW Health website
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www.health.nsw.gov.au/value
Value Based Health Care

Future Health
https://www.health.nsw.gov.au/about/nswhealth/Pages/future
-health-report.aspx

Or contact the TRGS team:
MOH-TRGS@health.nsw.gov.au

https://www.health.nsw.gov.au/Value/Pages/default.aspx
http://www.health.nsw.gov.au/value
https://www.health.nsw.gov.au/about/nswhealth/Pages/future-health-report.aspx
mailto:MOH-TRGS@health.nsw.gov.au
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