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| Why is value based healthcare needed as a priority for translational research?

Healthcare worldwide
is changing with rising
health costs and

new technologies

There is increasing

demand and ,\

complexity of
delivering care \J

Value based healthcare

enables us to adapt to
these changes, to
iImprove health outcomes
and experiences and
ensure the sustainability
of the health system

The needs and
expectations

of patients, carers,
clinicians and
communities
continue to grow

Patients are taking

a more active role in
their healthcare and
choices about what
matters to them
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What distinguishes value based healthcare?

N

Optimising care
across the full
pathway

Structured around
the people
receiving care

Systematic measurement
of outcomes to guide
decisions

Maximise
outcomes from
the patient
perspective

Jointly consider
outcomes and costs
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NSW Health has developed a framework to support a shared understanding
of value based healthcare

Value based
healthcare in NSW

ﬁr‘ . In NSW value based healthcare means continually striving to deliver care that improves:

Health outcomes that matter to patients Experiences of receiving care

Experiences of providing care Effectiveness and efficiency of care

Considering value based healthcare at different levels

Individual Service System
Am | providing care that Are we using available —~ Are we allocating
£\ delivers the outcomes resources optimally to O O resources and creating
! ; \'/ and experiences that improve outcomes? Q D the environment
s arecs s matter most to the O that enables the best
NV, S T e patient? \ O/ outcomes?
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NSW Health’s approach to move towards value based healthcare

Accelerating initiatives and enablers

Enablers Statewide priority programs Enablers

Value based @ Health

oottt i 0O Patient and community
/D\ engagement

(o) Engage patients and
O] communities to understand
what matters and support their
empowerment

Measurement and evaluation
s I.II Improve our ability to measure

People, culture, governance
and capability

Achieve a ‘Fit for Purpose’
workforce for now and the
future

Leading Better Value Care
Identifying and scaling evidence
based initiatives statewide for specific
conditions

Integrating Care
Statewide strategies to coordinate care
and processes within the health system
and with other service providers

Digital health and analytics
Use analytics to better
support decision making and
technology to transform the
way health care is delivered
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Funding and purchasing
-4 Shift the focus from activity

and evaluate the impact our
care is making to people and the
system

1

1 1

! Research and innovation i

] Support and harness health and 1

i medical research and innovation 1

I i
Delivery organisations

Working with a range of providers
across settings to deliver care
where and how the best outcomes

and experiences are achieved

Commissioning for Better Value
Shifting focus of non-clinical and clinical
support projects from outputs to
outcomes

| ————

to outcomes

Collaborative Commissioning
Whole-of-system approach to incentivise
local autonomy and accountability for
delivering patient-centred and outcome-
focused care in the community

Clinical leadership
Managers and clinicians
working together to lead
evidence based change
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Considering VBHC in your TRG projects

VBHC is both a priority for TRGs and a way to structure translational research projects

Remember to demonstrate value across all areas:

‘/ How will this improve outcomes and experiences
for patients?

v How will this result in better value for the health
system?

‘/ What is the impact on care providers?
Outline the evidence for scaling and sustainability:
‘/ What is the case for change?

‘/ How will you measure, monitor and evaluate impacts?
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Improved
experiences for
people, families

and carers

Improved
experiences for
service providers
and clinicians

Improved cost
efficiency of the
health system
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